
ByeNorth

Continuously exploring and 
embracing change…

ByeNorth provides consultancy and interim management 
services for enterprises undergoing transformational change.

Our objective is developing winning strategies delivering 
resilient growth and superior results. 

We collaborate with clients’ and their stakeholders to ensure 
alignment on objectives, a critical factor for a successful 
transformation.

WHAT WE DO

CONSULTANCY SERVICES
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OUR VALUE PROPOSITION

Strategic management service

• Strategic methodology transitioning to value 

growth

• Developing action plans required to deliver 

strategic objectives and financial results 

• Build project teams tailored to client needs

• Portfolio planning and M&A project management

Stakeholder focused, collaborative approach

• Advisory role to Board, CEO and Exec teams

• Interim management

• Board engagement, iNED appointments

• Alignment with stakeholders on objectives&goals

• Leveraging people, network of partners & industry 

experts
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BYENORTH - ADVISORY AND CONSULTING
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BACKGROUND

• 30 years experience including 25 years of international career with ExxonMobil. 

• Experience as Chairman of Board, iNED, CEO and numerous executive positions.

• Working Globally, managing multi cultural teams in private industry spanning manufacturing, value 
chain optimization, commodity trading, energy and sustainability.

• Master degree in Engineering plus MBA within Strategic Leadership

KEY SKILLS AND COMPETENCIES

• Hands on experienced from large multinational corporation and as well as medium sized companies. 

• Proven track record delivering high impact value in complex and distressed situations.

• Effective in stakeholder management with focus on alignment and clear objectives.

• Structured processes using proven methodologies to deliver financial results with high pace.

• Strong ability to driving change and establishing continuous improvement programs to achieve 
sustainable business results.

CONTACT DETAILS

Phone: +33 788 852871

E-mail: stein.ivar.bye@byenorth.org

Stein Ivar Bye

Industries
• Energy and renewables
• Manufacturing, Refining 

and chemicals
• Commodity Trading
• Logistics and infrastructure
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NETWORK, PROJECTS & PARTNERS 
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THANK YOU !!

Stein Ivar Bye

+33 788 852871

stein. ivar.bye@byenorth.org

byenorth.org


	Slide 1
	Slide 2: OUR VALUE PROPOSITION
	Slide 3: Byenorth - advisory and consulting
	Slide 4: Network, Projects & Partners 
	Slide 5: Large Image slide

